
Appendix 1: Corporate Risk Map – As at 20 February 2024 SMB 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

  

  

 RAG

Im
pa

ct

      Probability

Workforce Availability 
/ Stability

 PRR / HR 3x4=12

P x I = Score

Financial Sustainability
 F & A 3x3 = 9
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Information Management / 
Security Failure

 L & G / ICT 3x4 =12

Impact of changes to 
Firefighter Pension 

Schemes.
F & A / HR  4x3 = 12

Risk Trend Indicator
Risk increasing =           No change =                  Risk Reducing = 

Climate Change 
Response

PRR 4x3 = 12

Industrial Action
 COO 4x2 =8

Misconduct / Values
CFO 3x4 = 12


